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DEWA Asset Management Policy

Introduction

Dubai Electricity and Water Authority PJSC (DEWA) is committed to the
efficient, effective and economical management of its assets to meet and
exceed the expectations of all its stakeholders. This also ensures the
sustainable delivery of electricity, water and other services, in line with DEWA’s
corporate purpose, vision, mission, values, motto, strategic objectives as well as
the vision and directives of the Government of Dubai.

DEWA is committed to:

«  Providing the necessary support and resources to achieve its asset
management objectives.

«  Pursuing best practices and highest international standards related to
asset management.

«  Complying with all applicable legislations, legal requirements, DEWA's
regulations and policies, and other requirements related to asset
management standards.

«  Ensuring efficient and effective balancing of costs, risks and performance,
while taking into consideration the lifecycle of assets when making asset
management decisions.

«  Meeting sustainability requirements that conform to DEWA's policies,
processes, plans and integrated management system procedures.

«  Promoting awareness of DEWA's asset management policy by making it
available to all stakeholders.

«  Ensuring the effective implementation and continuous improvement of
asset management to create added value for all DEWA's stakeholders.

«  The policy shall be reviewed and updated on a yearly basis or when needed.

«  This policy shall be published through Internal Communication for
purposes of awareness.
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