g

GOVERNMENT OF DUBAI

—Jaoliogclyy m Aaiya //\)
Dubai Electricity & Water Authority N\ )

13 olog zly o8 Lan 3 5803l dolas
DEWA's Innovation Policy

Introduction

In line with the UAE National Innovation Strategy, DEWA recognises
innovation as a key driver to develop and improve its processes to
provide innovative and sustainable services to customers and for a
happy, productive and prosperous society, and a sustainable economy.

As DEWA's vision is ‘A globally leading sustainable innovative
corporation’, it confirms its commitment to embed a culture of
innovation and provide the best standards in all its operations in all its
divisions and on the national and international levels. It also confirms
that Innovation at DEWA is continuous and systematically
implemented to improve its services, products, business models and to
introduce new creative solutions and opportunities that enhance the
reliability, availability and efficiency, which uplift the happiness level of
the stakeholders and generating new steam of business.

Objective of the Policy

1. Provide an open work culture that fosters Innovation, happiness,
and growth in DEWA and extends collaboration with partners and
embeds the innovation culture within and around DEWA.

2. Support Dubai’s sustainable development by adopting and
developing the most innovative practices in management and
leadership.

3. Attract and retain DEWA skilled employees, and continuously
developing them in collaboration with world-class centres for
innovation.

4, Motivate and recognise talented individuals and organisations
that excel in innovation.

5. Foster innovation in DEWA via internal and external stakeholders
and ensure that its intellectual property is protected as per UAE
legislations and applicable for DEWA internal rules and systems.

6. Collaborate with DEWA partners nationally and internationally to
enhance operation processes or overcome challenges or promote
new or old stream of businesses.

7. Maintain an efficient system of knowledge acquisition and sharing
it within DEWA.

8. Provide the most innovative products and services (core, adjacent
and beyond) to its stakeholders by adopting advanced smart
technologies.

9. DEWA adopts the good corporate governance principles in
relation to data, privacy and transparency, compliance with
applicable federal and local laws, DEWA approved regulations,
policies and systems and the best international practices and
standards, to enhance its global leadership and attain
excellence in all innovation activities and initiatives.

10. Ensuring the continuous improvement of innovation vision,
goals, objectives, systems, processes, methodologies and
protocols in alignment with DEWA strategy.
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+  This Policy is owned by the Innovation and The Future Division Voo $oSsg Jubiwally 503 glbd Jl dwlewdl in &Sko 5925

and it is responsible for communicating and spreading awareness < Lellad v | & . Lala: PRI
about its content by introducing it to all DEWA's Divisions and &e e J

Departments. i)l Olylslg

+  This Policy is to be reviewed and updated by the Innovation and Jedially 12l &UE'B;J"S 0o latiads ol o;m‘u_?l,m OesR
The Future Division annually or as and when needed. Lross 3 18 ladsSe lodum ol (g Sy
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Our Vision A globally leading sustainable innovative corporation
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